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TO: Colleagues
FROM: Task Force on the Role of the Faculty in Shared Governance
DATE: September 27, 2002
SUBJECT: SURVEY
The Faculty Senate has established a Task Force on the Role of Faculty in Shared Governance at
Georgia Southern University. Our committee is studying the participation of faculty in the
governance and decision-making processes here at Georgia Southern University. We are
soliciting information from you concerning current governance policies and procedures, faculty
participation in their development, and faculty perceptions of governance at the university,
college, and department levels.
We have designed the attached survey to gather information about the existence, development,
and implementation of governance policies and procedures. Please take time to thoroughly
complete the survey by October 14, 2002. Individual faculty will not be identified.
Please return your completed survey to any task force member.
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